Structure of the Soul Food Ministerial Council
[bookmark: _GoBack]1. General Assembly
This is the highest membership body of the Council.
It consists of all duly admitted members of the Soul Food Ministerial Council and may:
· Approve major constitutional matters. 
· Elect Council leaders. 
· Receive reports from officers and committees. 
· Approve major policies and benefits. 
· Discuss matters affecting the welfare of ministers. 
2. President / Presiding Bishop
The President provides the overall spiritual and administrative leadership of the Council.
Responsibilities include:
· Providing vision and direction. 
· Presiding over Council meetings. 
· Representing the Council officially. 
· Providing spiritual oversight. 
· Supervising the implementation of Council decisions. 
· Working with other officers for the welfare and development of members. 
3. Vice President
The Vice President assists the President and acts in the President's absence.
4. General Secretary
Responsible for the administrative records of the Council.
Duties:
· Minutes of meetings. 
· Membership records. 
· Correspondence. 
· Notices and official communication. 
· Maintaining Council documentation. 

5. Assistant General Secretary
Assists the General Secretary and performs delegated administrative duties.
6. Treasurer / Financial Secretary
Responsible for the financial administration of the Council.
Duties include:
· Membership dues. 
· Financial records. 
· Receipts and payments. 
· Preparing financial reports. 
· Working with the welfare committee on approved benefits. 
7. Organizing Secretary
Responsible for organizing Council programmes, meetings, conferences, elections and other activities.
8. Chaplain / Spiritual Affairs Coordinator
Provides spiritual support to Council members.
Responsibilities may include:
· Prayer and intercession. 
· Ministerial counselling. 
· Spiritual retreats. 
· Supporting ministers during difficult periods. 
· Coordinating spiritual programmes. 

9. Standing Committees
The Council should have permanent committees to handle specialized responsibilities.
A. Membership and Credentials Committee
Responsible for:
· Processing membership applications. 
· Verifying ministerial credentials. 
· Maintaining membership categories. 
· Recommending applicants for admission. 
· Monitoring membership renewals. 
B. Ordination and Ministerial Affairs Committee
Handles:
· Ordination matters. 
· Ministerial licensing. 
· Ministerial elevation. 
· Recognition of ministers. 
· Ministerial ceremonies. 
C. Welfare Committee
This is particularly important for the Council.
It can oversee:
· Welfare contributions. 
· Support during bereavement. 
· Hospital or emergency assistance. 
· Assistance to ministers in difficult circumstances. 
· Family support. 
· Other approved welfare benefits. 
D. Ethics and Disciplinary Committee
Responsible for handling ministerial infractions.
It should:
· Receive complaints. 
· Investigate alleged misconduct. 
· Give the accused an opportunity to be heard. 
· Make recommendations. 
· Apply disciplinary procedures according to the Constitution. 
Possible disciplinary measures could include:
counselling → warning → reprimand → suspension → removal from office → termination of membership, depending on the seriousness of the offence and the Council's Constitution.
E. Finance and Audit Committee
Provides financial oversight and accountability.
F. Training and Development Committee
Coordinates:
· Ministerial conferences. 
· Leadership training. 
· Continuing ministerial education. 
· Seminars. 
· Workshops. 
· Professional and spiritual development. 
G. Public Relations and Communications Committee
Handles:
· Official announcements. 
· Public relations. 
· Media. 
· Social media. 
· Council publications. 
· Public representation. 
H. Elections Committee
Responsible for ensuring that Council elections are conducted fairly and according to the Constitution.

10. Regional / District Structures
As the Council grows, it can establish:
National Council
↓
Regional Councils
↓
District / Area Councils
↓
Local Chapters
Each lower structure should operate under the authority of the Council Constitution.

11. Membership Categories
A possible membership structure could be:
1. Ordinary Member 
2. Licensed Minister 
3. Ordained Minister 
4. Senior Minister 
5. Associate Member 
6. Honorary Member 
7. Life Member 
Membership categories should be clearly defined in the Constitution so that members understand their rights, responsibilities and eligibility to vote or hold office.
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